Amendment Date:

Policy Holder: Exec. Dir. Human Resources

EMPLOYEE PERFORMANCE DEVELOPMENT

Purpose / Rationale

Camosun College is committed to providing an exceptional, student-centered learning experience which
begins with a corresponding commitment to an exceptional employee experience for all. The employee
performance development process is a critical contributor to a workplace culture that:

x Acknowledges, values, and recognizes employee contributions;

Provides encouragement and support in order to excel within individual job roles;

Creates opportunities for others to share and integrate ideas, and new knowledge;

Considers diverse opinions and approaches;

Supports, encourages and provides opportunities for professional growth and development; and
x Connects employee efforts with the vision and mission of Camosun College.

X X X X

The Employee Performance DevelopmentPolicy articulates Camosun College’s commitment to a
performance planning, review, and development process that is grounded in good practice, sound
principles and reflects the College’s strategic direction.

Scope /Limits

This policy applies to all employees at Camosun College

This policy is not intended to interfere with related legislation nor the rights and obligations specified in
current collective agreements. Where collective agreements include specific language regarding





http://camosun.ca/about/strategic-plan/2016-2021/
http://camosun.ca/about/strategic-plan/2016-2021/
http://camosun.ca/about/policies/operations/o-5-human-resources/o-5.13.pdf
http://www.bclaws.ca/Recon/document/ID/freeside/96165_00



http://camosun.ca/about/policies/operations/o-5-human-resources/o-5.10.pdf
http://camosun.ca/about/policies/operations/o-5-human-resources/o-5.11.pdf
http://camosun.ca/about/policies/operations/o-6-information-management/o-6.1.pdf
http://camosun.ca/about/policies/operations/o-6-information-management/o-6.1.pdf
http://camosun.ca/about/policies/operations/o-6-information-management/o-6.1.pdf
http://camosun.ca/about/policies/operations/o-6-information-management/o-6.1.pdf
http://camosun.ca/about/careers/_documents/2013/CAM-BCGEU2012-2014CollectiveAgreementFINAL.pdf
http://camosun.ca/about/careers/_documents/2013/CCFALocalCA2012-2014FINAL.pdf
http://camosun.ca/about/careers/_documents/cupe-collective-agreement-2014.pdf
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